THOROUGHBRED BREEDERS WA

Thoroughbred Breeders WA are running a series

of free workshops aimed at providing
governance skills to people on boards and
committees within the racing industry.

A Governance

Workshops

online course

Effective governance of the racing industry's stakeholder bodies will empower industry
representatives in having more meaningful input and help drive our industry forward.

Anyone interested in being on a board or committee or already involved is encouraged
to sign up to the free webinar series run over three evenings.

Webinar Dates

We are running two series of this workshop.

The first series is aimed at people who have
not been on a board or committee before:

Series of three evenings - 6pm - 8pm

11th October
18th October
25th October

The second series is aimed at people who
are currently or have already been on a
board or committee:

Series of three evenings - 6pm - 8pm

8th November
15th November
22nd November

&

AgriFutures’

Australia

Registrations

email: info@tbwa.net.au
phone 92779880

Workshop Overview

Good governance is integral to an organisation
achieving business and strategic objectives. It
promotes clear and transparent reporting lines,
effective compliance systems and risk
management, stakeholder confidence and is built
on an organisational culture of ethics and trust.

The content for this training has been specifically
designed for not-for-profit organisations who
work with few or no paid workforce. The program
will assist in streamlining the boards approach to
governance and strategy, understanding and
applying good governance principles and how to
work together effectively as a board.

Purpose Driven Performance is a management
consultancy specialising in governance
improvement and strategy development in the
sport and recreation and not-for-profit sectors.
Peter Minchin shares relevant examples from the
not-for-profit sector and delivers an engaging
and informative series of workshops.

Facilitator- Peter Minchin
Purpose Driven Performance




